Town of Porter
Town Board Work Session
Monday — August 22" — 8:00 AM

Attendees: Merton K. Wiepert, Supervisor; Councilmen Joe Fleckenstein, Jeff
Baker, Tom Baia and Larry White; Scott Hillman, Highway Superintendent; Norm
Ault, Bookkeeper and Roy Rogers, Code Enforcement/Building Inspector.

The work session was opened at 8:00 AM.

Scott Hillman stated he had requested three (3) bids to complete some sidewalk
upgrades throughout the town. One company did not return a quote, Hylkema
quoted $9.00 per square foot, and Dave Webb Concrete bid $3.95 per square foot.

Resolution: Authorizing Dave Webb Concrete to install about 1,300 square/feet of
sidewalk at $3.95 per square foot. The installation will be completed at prevailing
wages. Motion made by Councilman Baker, Seconded by Councilman Fleckenstein,
motion passed unanimously.

The following items were discussed, but no final action was taken. Installation of
Wind Turbines, Labor Day Parade, Boat Law, Budget items and personnel matters.

The Town Board went into executive session to discuss personnel matters as they
related to the 2012 budget. No decisions were made at the executive session.

With no other items before the Town Board, the Work session was closed at 10:00

am.

Norm Ault
Bookkeeper



