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I. Call to Order 

6:00 PM Meeting called to order on April 7, 2014 at Town Hall Auditorium, 3265 Creek Rd., Youngstown, 
NY. 

 

Attendee Name Organization Title Status Arrived 

Mert Wiepert Town of Porter Supervisor Present  

Thomas Baia Town of Porter Deputy Supervisor Late  

Larry White Town of Porter Councilman Present  

Jeff Baker Town of Porter Councilman Present  

Joe Fleckenstein Town of Porter Councilman Late  

Barb Dubell Town of Porter Town Clerk Present  

Kara Hibbard Town of Porter Deputy Town Clerk Absent  

Scott Hillman Town of Porter Highway Superintendent Present  

Norm Ault Town of Porter Bookkeeper Absent  

Mike Dowd Town of Porter Attorney Present  

Bernie Rotella Town of Porter Grant Writer Present  

II. Reports 

1. Report 2014-61 

 

Five Year Plan 

The Town Board met in an effort to establish a 5 year plan after receiving the Town of Porter Capital 

Projects, Report of Examination.  There was much discussion on how to proceed, Attorney Dowd stated 

that we were given 90 days to submit a corrective action plan and have about 45 days left to advise them 

of our plans. 

The building committee got together on April 7, present  were Supervisor Wiepert, Justice Truesdale and 

Highway Superintendent Hillman, Building Inspector Rogers was absent.  The committee did some 

brainstorming to come up with suggestions for possible projects. Some ideas suggested were for the 

Highway garage, a new roof, window replacement, phone system upgrade, building repairs. At Town Hall 

the parking lot is in need of repairs, sidewalk replacement, garage door replacement, insulation and 

upgrading the auditorium.  Other major ideas were the front entryway, a secure records storage area, an 

emergency standby generator and for the Justice Court there is a need for a prisoner holding area. The 

park has buildings that are in need of a new roof, electrical work and water line work.  Balmer Road water 

tower building needs a new roof. 

Attorney Dowd will advise the State Comptroller that we have had a meeting and are actively working to 

complete the corrective action plan. We are establishing committees, working with the grant writer and we 

will have a Public Hearing. Our goal is to establish a capital budget plan by September. 
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RESULT: REPORT ISSUED 

 

 

2. Report 2014-62 

 

Village Water and Sewer 

The Town Board discussed at great length what would be the best course of action to take in regards to 

the existing Sewer agreement dated July 1, 1996 between the Town and the Village. The Village stopped 

paying the O&M charges a year and a half ago. Supervisor Wiepert and Councilman Fleckenstein had a 

meeting with Mayor Raleigh Reynolds & Tim Lockhart, during that meeting they commented that they 

thought they had been overcharged on O&M and instead of going back over 5 years worth of 

reimbursement they decided they just wouldn’t pay for a while. The next time the quarterly bill came in 

they had crossed out all the O&M charges and only paid the sewer disposal expense.   

A suggestion was made to have Pat Brown come in and do an independent audit as a neutral third party,  

looking at our books, that way there is no question.  We have a valid contract thru March 2014 that says 

they pay this much money, our budget has been based on that contract.  Attorney Dowd has sent the 

Village a copy of the budget.  We have tried to compromise. 

Attorney Dowd will contact Village Attorney Caserta to recommend having Pat Brown come in and take a 

look at the books.  

 

Supervisor Wiepert made a motion to adjourn the meeting at 7:25 pm.  Councilman Baia seconded the 

motion. All were in favor.  Motion carried. 

 
 

RESULT: REPORT ISSUED 

 

 


