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I. Call to Order 

6:00 PM Meeting called to order on July 14, 2014 at Town Hall Auditorium, 3265 Creek Rd., Youngstown, 
NY. 

 

Attendee Name Organization Title Status Arrived 

Mert Wiepert Town of Porter Supervisor Present  

Thomas Baia Town of Porter Deputy Supervisor Present  

Larry White Town of Porter Councilman Present  

Jeff Baker Town of Porter Councilman Present  

Joe Fleckenstein Town of Porter Councilman Present  

Barb Dubell Town of Porter Town Clerk Present  

Kara Hibbard Town of Porter Deputy Town Clerk Absent  

Scott Hillman Town of Porter Highway Superintendent Present  

Norm Ault Town of Porter Bookkeeper Present  

Dave Britton Town of Porter Engineer Late 6:45 PM 

Mike Dowd Town of Porter Attorney Late 6:10 PM 

II. Reports 

1. Report 2014-124 

 

E Z Pass 

To sell E-Z Pass On The Go the town must make an initial purchase of 1 box of E-Z Pass tags (25 tags 
@ $21 per tag) for a cost of $525.  The tags are sold for $25 each with that money going directly on to the 
tag for use as soon as the tag is registered.  The town will make $4 per E-Z Pass with no paperwork 
involved.  It is the responsibility of the buyer to register online to activate their E-Z Pass.  This would be 
an additional service that we could offer to the community. 
 
 

RESULT: REPORT ISSUED 

 

 

2. Report 2014-125 

 

C.A.C. Appointments 

We need 3 volunteers to create a community advisory committee (CAC) for the purpose of 
creating a host agreement between CWM Chemical Services and the Town of Porter.  We  
have two people who have volunteered, James Carroll from Lake Road and Harold Krieger 
who lives in Youngstown.  A possible third person might be Neil Nolfe if he is available. 
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RESULT: REPORT ISSUED 

 

 

3. Report 2014-126 

 

Health Insurance 

The Niagara County Supervisors Association is looking into forming a County wide health care 
consortium.  Toward this end, a feasibility study will be completed by Arthur J. Gallagher & Co.  To be 
viable, the consortium, at least 2,000 members are required.  This means Niagara County needs to be 
involved.  To see if the concept is financially viable, they need a resolution from each municipality, joining 
the feasibility study, at no cost to the Town.  We will be under no obligation to join the consortium after the 
study is complete. 
 
 

RESULT: REPORT ISSUED 

 

 

4. Report 2014-127 

 

Harrison Lane 

Attorney Dowd stated that they had met with the Engineers last week, we have a number that we are 
satisfied with, not to exceed, and would like to have an informational session with the neighbors. But until  
the numbers are firm we can't proceed.  Superintendent Hillman stated that the cost estimate is subject to 
the results of the core samples.  He needs authorization to go onto private property to obtain 4 or 5 core 
samples that are 6 inches deep.  The samples go to the asphalt company who will analyze the sample 
and come up with a mix design that will tell Scott what he needs to change in the mix.  We can't have the 
meeting until we have firm numbers. 
 
There was much discuss as to when they should schedule the informational meeting based on how 
quickly Scott can get the core samples.  Attorney Dowd wants to have the certified survey, numbers and 
map plan report that is going to be filed, filed before we have the information session.    
 
Dave Britton will get together with the neighbors.  Will try to have everything ready in 3 weeks, Aug 4th. 
 
 

RESULT: REPORT ISSUED 

 

 

5. Report 2014-128 

 

Garage Roof 

Highway Superintendent Hillman: The low bid for re-roofing the highway garage was from Grove Roofing, 
they bid $237,000. The original estimate was $180,000 from Weaver Metals but that didn’t include 
asbestos testing.  Once we determined that there was asbestos, they have to make some provisions to 
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address it.   
 
The other issue is with the insulation and the soundproofing sprayed on the interior. The first layer is 
mechanically fastened, so if they dislodge some of that material that’s fire proofing, they have to go in 
and fix it, so there’s more money in the contract.  To do this we will have to transfer $250,000. 
 
 

RESULT: REPORT ISSUED 

 

 

6. Report 2014-129 

 

Employee Manual 

The need to update the current employee manual was discussed.  The cost for the project would be 
$2,100.00.  Councilman Fleckenstein moved, Councilman Baker seconded, all in favor, motion carried to 
have the manual updated. 
 
 

RESULT: REPORT ISSUED 

 

 


